
 

 

 
 

 
 
 
 
    

A Memo to Your Top Management Team:   #11 “What is Six Sigma?” 
 
What is the essence of a Six Sigma Quality Improvement Program? 
 
To improve all Your Company’s processes by eliminating Special Causes, thus bringing 
your processes to an “in control” condition, and then reducing your processes’ Common 
Causes, thus reducing their variation, which increases their Capability. 
 
Reduced variation of “in control” processes leads to lower costs globally by the principles 
of Taguchi’s Loss Function. This leverages into much higher profits.  
 
What is the quickest way to get a start on a Six Sigma Effort? 
 
Good Effective Process Training is a foundational component of any process 
improvement program.  Both Deming and Juran emphasized this.  The Japanese 
embraced it.  Think Toyota. 
 
Historically, this has been a very difficult, almost intractable, challenge.  No longer.  
 
Today, thanks to modern technologies, the situation has changed.  Brain Cable’s 
Custom Process Training makes it very easy and inexpensive to provide this necessary 
foundation of any Quality Improvement program. 
 
Call today for your Confidential Executive Briefing and start earning massive profit 
increases, thanks to process improvement.  No Risk.  Just Gain. 
 
Brain Cable wants to partner with you for both of our sakes.   
 
I invite you to accept our Invitation below to learn all about it via our Executive Briefing. 

 
Craig Hane, Ph.D. 
Chairman and CEO 
Brain Cable Inc. 
 
P.S.  Feel free to call me on my direct line at 812-332-8179 for a private consultation, or 
call Debbie Goodman, 800-355-6429 x106 to schedule your Executive Briefing. 

 
Visit www.braincable.com/tm    Learn about ‘Your’ Free Demo 

Craig Hane, Ph.D. 
Chairman  

Private Phone:  812-332-8179 
Email:  craig@hane.com 

“Enhancing Worker Efficiency while Reducing Operating Costs” 

Brain Cable’s Unique ‘Custom Process Training’ Guarantees: 
No Risk – High ROI – Positive Cash Flow – Higher Profits 


